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ABSTRACT

For today moment, the shipping industry is a mational one. All the activities in this industryeabased on
interaction and collaboration between people fraffeient counties and cultures. In an internatioo@mnpany, these
details are common, due to company necessity impaffices placed in different countries accordtoghe business
interests. But these aspects become more complex wie refer to onboard ship activities. For thiasmn, it is
necessary to observe and study the kind of conifii¢i® or non-compatibilities that exist among s from
different countries in order to create a properkivay environment onboard the ship.

The present paper intends to illustrate differéments encountered in the human resource manag@ametheir
appliance in a multinational crew situation, to $eev is to work inside of a multicultural crew aadets or younger
officer, through experiences of our university g during their onboard practice on differenpshivith different
nationality crew members.
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1. INTRODUCTION training concepts in order to facilitate the
accommodation inside of a multinational crew, mainl

Starting from the 90’s, the concept of single matio onboard ships with a various cultures crew. On¢hef
crew had become less met on the world level. Thissolutions proposed included the possibility to aotre
situation was caused by the transfer of the shigrs the requested onboard practice to foreign or multimatio
public sector to the private one, especially in¢lastern  shipping companies.
European countries and along with the ship flag Trying to find how cadets and younger officers
changing under a more permissive one. These changebave felt their first contact with the actual ontwba
accelerated the implementation of the multinatiamaiv environment, a multicultural one, a group of leetsr
onboard ships, the new owners wanted to put their o  from our University realized a study about, usiagthis
people in the ship’s management positions coveltieg  reason the experiences of our students during their
rest of the onboard positions with the possibleaplest onboard practice.
hand work.

The new conditions do not represent a problem if 2. A MULTINATIONAL CREW - BETWEEN
the crew is prepared to face this change. Putint fof a CONCEPT AND REALITY
new working environment, many seafarers had
accommodation problems, difficulties in working The multinational crew appeared on the shipping
relationships onboard and the biggest problem wasmarket as result of different economical reasoirst Bf
generated by the use of a foreign language, mostlyall is the necessity to reduce the costs with persh but
English, in the daily duties communication. Many of also to keep the requested standards onboard.
these first unpleasant conditions have been coveyed In this way, owners changed their crew resource
the option of a most attractive payment, the salaryoption to work force markets from Asia and Eastern
onboard of these ships being higher than for theesa Europe mainly. At beginning, they took position oaid
position onboard of a national flag ship. It wasessary  as O/S or A/B in deck compartment and as motormen i
a long period to accommodate seafarers to the mirese engine department, after, the owners started tepicc
situation, but it was usefully, because the crews wa also deck and engine officers, even at manageie |
familiarized with the ships and for the beginnirgeyt as Master, Chief Officer and Chief Engine.

represented the basement of the safety crew. In tine The change from the single nation crew to
contact with other nationalities crew members pteti multinational crew has not avoided by problems and
the knowledge transfer and option to replace them. difficulties, mostly due to different concepts apdl by

Beside these problems of nationality, culture and the owners onboard related to multiculturalism and
language differences, another problem that cant exisworking relationships. An ideal solution is to have
onboard is raised by age differences between crewseafarers from the same nationality in one depattme
members, in many cases younger persons have t@nd if it is possible to assure the operationalceff
coordinate and control older and more experiencedic  from the same nation. In order to satisfy owner's
members, situations generated by position and rank.certitude that everything is alright onboard and hi
These problems are bigger when we talk about aopers property is used in good condition, the ship mansge
on first experience onboard ship and particularain  will be cover by owner’s people, same nationalitighw
multinational and multicultural crew. the owner or very confident owner's persons. Irsgng

Due to these facts, it was compulsory for the many companies apply this concept, even better, the
maritime training institutions to reflect and chanthe onboard ship, the operational is covered by one
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nationality crew members and only the ship managgéme e Last level or cultural participation, is the stage
is from other, in case of impossibility to be fraime when persons from different cultures belong togethe
same nation. create a common thinking culture. At this level ples

In addition  to  different nationalities, talking one each other, creates new understandineys,
multiculturalism can also involve different cultsréor rules to help in solving of a particular situation.
the different groups aboard, meaning that the wdiffe Increasing of the cultural knowledge means to
groups may have different ways of seeing things andobserve the positive and negative aspects possible
different ideas about who is the most importantaatlo ~ appear inside of cultural differences. The cultural
They might, for example, be the people on the leridg diversity can be a source of problems, especiallthe
rather than those in the engine room, or the yaatfter fields where is necessary to collaborate and work
than the older people aboard. together. The diversity increases the complexityl an
Cultural differences represent the fundamental of confusion level and make more difficult to reach a
communication and involve development of common sense.
understanding skills amonmg different nationalities In order to manage well the cultural differences is
These differences became visible when we were inimportant in the first time to know and understainem,
contact with other nationality persons, a frequfaut not to be afraid of.
onboard of multination crew ship. People see, prsr So long, each of us is the product of his own caltu
and evaluate the things around them in very differe is necessary to increase the self and collateral
ways. What seem to be right in one culture canfdre,  knowledge. For this objective there is not a bankr¢at

many times, inappropriate for other culture. the cultural differences, not exists written rulkesbe
Misunderstandings due to cultural differences followed in suck kind of situations.

appear when a person of a nominated culture wants t When peoples achieve the necessary cultural

impose own point of view to another person, from a knowledge, they realize than:

different culture and with different principles. Why e we are not the same;

interpretation is the main element arised when aatw «  similarities and differences are both important;

to induce to other person our own concepts. « there are unlimited ways to reach the same
Without a good knowledge of others cultural goais of living together;

characteristics, it is preferable to adopt a digtm .

] : . best solution depend by the particularities,
approach for different aspects which keep by aqdar each situation is different and may request differe
culture. To became consciences by the own culturegq tions.

dynamics is a difficult task. From our first lifags, we A correct approach of the cultural differences can

are learned to see and to do some things at ame gone through some concepts acceptance, like:
unconscious level. Own experiences, personal vands . accept that you don't know

cultural bases are leading us to do things in &dated :
* judge before
way. There are moments when must to pass over our
. ) *  be sure to be understood
cultural borders to realize the impact of othetund on . b famil th ambiauit
us. It is very usefully to have answers from digfer ecome tamiliar with amoiguity
e accept diversity.

nationalities colleagues and also from differertures, .
These are few concepts regarding the correct deal

in order to help us in development the own style . ; -
regarding to cultural treatment applied to otheypes. with cultura_l differences. Not all o_f these cand;m_lled
onboard ships, but ones can provide good resulislyn

Even cultural similarities can create h ke rof : . ¢ which re
misunderstandings sometimes. When consider thaar oth when ma 3 re”ersncet_s 0 ar(; env:zonlmte;n which réques
persons have a similar culture with ours, we téieerisk a very good collaboration and work retation.

of wrong interpretation of our actions, with resinta ¢ hln many cgses,l_the CC;JIturaI d|ffe:jenceshz)‘;§t msid
negative reply from the others. of the same nationality and are passed very hen

There are many references levels which can help toPU together more than two nat!onalities persohesd
express the cultural differences perception, as: differences become extremely difficult to be pasaed

- Primary level or parochial, when peoples do in this situation it is necessary to know to mantgam

not know to do different things other than persomay. and to try to find a middle way if the best solaticannot

At this level the impact of cultural differencedgsored. be found. S
: Also, the cultural behaviour is different from pams
e« Second level or ethnocentric, peoples accept

others thinking way, beside of their own, but still to ‘person and the approach moda_hues must to be
; S . adequate to each person. It is very important towkn
considers own style as the most indicated one.hist t - .
i from the beginning how to deal with these cultural
level the cultural differences are seen as a souofce

. differences, especially if you want to perform ader
problems and peoples have tendency to ignore arcead L L . X

X carrier inside of a multinational working environnhe
the importance of these.

e Third level or synergistic, person conscience 3
own thinking way and others thing ways and chobse t
best solution for the present situation. At thisele
peoples realize that cultural differences can lead
problems, also to benefits and they are interastgse
the cultural diversity for creation of new and aft&ive
solutions.

. CONSTANTA MARITIME UNIVERSITY
STUDENTS’ ONBOARD PRACTICE

Until 2004 Constanta Maritime University students’
practice has developed onboard of the scholarship
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“Neptun”, but due to a lot of engine and hull pieins
this activity has been suspended.

After the suspension of this activity, the solution
found was to sent our students in internationalagep
with different shipping companies, local or intefanal,
for this action been contacted the local crewingnages
or owners offices. This was the first step, wheardwalf
of our students covered their requested onboandirita
on ships of different owners, most of them, intéorel

4. STUDENTS’' BEHAVIOUR INSIDE OF A
MULTINATIONAL CREW

Starting from the present situation, when the world
fleet is based on multinational and multiculturadws,
and taking in consideration that our students nthkée
onboard training on ships of international owneas,
group of lecturers from our University had theiative
to realize a study about what are the students

shipping companies with a great rename on the worldapprehensions and considerations regarding theé firs

shipping market, as NYK Ship Management, Japan,
Peter Dohle from Germany, Maersk, Denmark, CMA-
CGM from France and many others, in totally, 22
shipping companies being part of the partnership.

Taking account of the present regulations regarding
onboard training period as cadet, 12 months forkdec
cadet and 6 months for engine cadets, our uniyeisik
decision to help and facilitate students’ onboamattice.

In this way, in the present there are agreemegisedi
between shipping companies, their local represestat
and our university, where there are stipulated the
requested training objectives, onboard live and kwor
condition and schedule for students and the level o
theoretical knowledge necessary to be acquired usy o
students before to proceed to the onboard practice.

Adopting this solution, in time, the number of the
shipping companies
increased and the number of students trained tes al
increased. During the year of 2008 through thidqual
a number of 555 students covered their onboardipeac
on ship owned or under management of collaborative
shipping companies.

Inside of this protocol, the companies have
possibility to offer scholarships to our studentsig
their study years and other facilitations in orttecreate
the own group of future company’s officers. In the
present, there are ship owners which select stadent
through tests and interviews, from the first stydars
and include them inside of the future companies’
personnel development program, offering to our
students’ monthly scholarships, opportunity to cabe
necessary onboard cadets’ practice and to be sutieeo
end study, position inside company.

In the same direction, our University, as partioipa
at European Erasmus Programme for the students
mobility, in partnership with European shipping
companies, has gotten the possibility to other 182
students to cover their onboard practice, includamg
Erasmus scholarship as Erasmus students. Aftefiriie
months of this project development, an increasedbau
of students have became interested in this poisgjtitie

interested to take cadets haswn culture,

voyage or voyages onboard ships with multinational
crews. This initiative has risen after a numberbafi
feedbacks from students, very disappointed by itst f
cadet voyage who intended to give up a maritimeerar
after finishing their academic studies.

To do the study, the questionnaire and direct
discussions techniques have adopted, involvinghis t
action student from different faculties, in conmect
with maritime carrier, just arrived home from a ead
voyage.

The questionnaire was based on a set of questions
about company where they made the voyage, crew
structure by nationalities, social life and working
activities onboard, type of relationships developed
onboard with the others crew members, what
nationalities and cultures they consider to be ezlds
if they have difficulties to socialize
onboard, how long period consider necessary toeaehi
skills in order to understand other cultures anditvdre
the opinions about the direction of their futureritiae
careers.

Analyzing questionnaire answers we were able to
open a free discussion with students and to tfintbthe
motivations for different answers. During discussio
the highest difficulty was to made students to kpea
freely about their experience during onboard stage
stages and to pass over the fact that they talktéd av
teacher.

The analysis of the answers allowed having a
percentage view about students’ opinions and theltse
showed that they are more compatible with the Eemaop
countries’ seafarers, have more possibilities teetis
social and work relations with these ones and dccep
more easily orders and instructions from European

‘officers and Masters. Part of them acknowledged tha

they interacted without problems with Asian seafare
also. Most difficult was to collaborate with sumeri
officers or nominated onboard training officer whbay
are from an Asian culture. Some difficulties wergen
in relations with the Eastern European officerg,thase
were produced due to different personal opiniorat, n

advantage being represented by the cumulative amounprofessional.

between scholarship and cadet monthly payment.

For the future, we are interested to increase thequestionnaires

number of partner shipping companies and also tenelx
the Erasmus programme in order to offer to more
students the possibility to have the necessarytgade
period at the end of study years and to make plessib
participation to officer certification exams afténeir
graduation.
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A very important point found in almost all
studies was about difficulties in
communication with other crew members, part because
of poor English language knowledge, part because th
English was talked with native language spelling
influence and many words were difficult to be
understood. Starting from the language problensra

of the students avoided to socialize with some hef t
crew members and maintained a strictly professional
relationship.
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Period considered as minimum necessary to culture, as a unique entity, not to apply the séonmat
accommodate and start to interact with other to all contacted cultures.
nationalities crew members onboard has varied foam The multicultural problems are harder to be
week to one month, more accessible on ships with amanaged at the first contact, especially by thengeu
strong cadet training programme developed. Longsr h maritime cadets and officers, persons who can lg ve
considered being the accommodation period to dailyaffected by difficult relation with other nationli
duties and to the training schedule, some studahisg persons. A solution can be represented by the
the give up decision due to their forbearance aboutinvolvement of the training institutions in prepayiof
possibility to reach the conditions requested fotyd the younger cadets for a multicultural work enviremt.
onboard. Before their first experience onboard ships, a isppec
Many students had difficult to express an opinion o training about multicultural concepts and socidivéties
a point of view about cultural similarities or @ifences  in a multicultural crew can be welcome in ordewofter
with other nationalities, they did not have enough the necessary knowledge about and how to deal with
knowledge about these matters, but talked aboutt whaproblems coming from cultural differences. For this
they felt in relation with other nationality crewembers reason, it is absolutely necessary to know what
considered as to be cultural correspondences ordeficiencies have met the previous students onbaaaid
differences. They found many common aspects withto create a training programme based on these.
persons from all over the world, especially abbetfree Our University lecturers study represents the
time spending or passions for sport activities anents, starting point for more other studies on the same o
about musical preferences and in many cases thesadditional subjects, offering an image about theuac
common activities represented the starting pointain  students’ position regarding the training actiwgtyboard
future personal and friendly relationship. Theeali#nces  of a multinational ship. The present study showst th
were based, as expected, on religious problemsitiven  more than half of students who made their firstagsy
social life characteristics, most of them in relatiwith are not afraid by the idea to work in a multicuur
Asian or African seafarers met onboard. environment, considering more interesting the
As a general opinion, the problems arisen from the opportunity to know and interact with other culsirghe
nationality and cultural differences have considere students who considered as almost impossible fonper
possible to be passed if there is interest to dgvallong onboard of a multinational ship, took into consatem
and nice career in the maritime industry, especiall the capacity to work with persons from other cdtum
onboard ships. An interest opinion has obtainedhfeo a different activity field.
part of the questioned students, who considered tha Maybe, our study will not reduce the number of
problems and misunderstandings can appear evegy tim students who wants to give up to a maritime careetr,
and in every working environment. They acknowledged helps us to understand better what problems are met
that the onboard environment is a particular ongh w onboard and in this way to be able to offer sohsito
restrictions imposed by the space and activity be passed over.
characteristics, but the attraction for this joma easy
one, but with many satisfactions, can lead to aqral 6. REFERENCES
approach more open to understanding and acceptdnce
the other nationality cultures and particularities. [1] ARSENIE, P.,Ship Management and Administration,
On the other way, the students who expressed theilNautica Publisher, 156-170, 2007.
option to give up to an onboard career, wants téopa [2] ANECHITOAIE, C., SURUGIU, F., Maritime

in a relative activity field, where they have phdgiy to Organisations and Conventionblautica Publisher, 71-

put in practice the knowledge acquired during thusly 75, 2008.

years. [3] HORCH, J., An Analysis of Decision-Making
Processes in Multicultural Maritime Scenarjos

5. CONCLUSIONS Maritime Policy and Management, No. 31, 15-29, 2004

[4] European Union -BG VII, MARCOM Project: The

We have to accept the presence of a multicultural Impact of Multicultural and Multilingual Crews on
crew onboard ship. Also, the idea of correspondence Maritime Communication Final Report, Volume 1,
and differences among cultures has to be the smvept  Transport RTD Program, 1999.
and in this direction to know to understand and agen  [5] International Maritime Organization, MSC 83/42/
the cultural relations. From the beginning, it &ttbr to Training and Watchkeeping — Need for ‘Trainee’ hert
understand that differences are more visible thanon board ships30 July 2007.
similarities and to try to pass over the first aodeach [6] International Maritime Organization, STW 39/7/3
the seconds. When we talk about multiculturalismsi  Comprehensive Review of the STCW Convention and the
important to realize as obviously the differencesateen STCW Code — Communication and leadership skills
concepts and reality and to learn to treat coryesfich October 2007.

214





